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This instruction implements AFPD 36-28, Awards and Decorations Program.  This instruction 

establishes the Air Force Research Laboratory (AFRL) Fellows and Science and Engineering 

Early Career Awards Program and sets forth policy, responsibilities, eligibility and procedures 

for nominating and selecting AFRL Fellows and AFRL Science and Engineering Early Career 

Award recipients.  It applies to all personnel assigned to AFRL.  This publication may not be 

supplemented.  Refer recommended changes and questions about this publication to the office of 

primary responsibility (OPR) using the AF Form 847, Recommendation for Change of 

Publication; route AF Form 847 through the appropriate functional chain of command.  Requests 

for waivers must be processed through command channels to the publication OPR for 

consideration.  Ensure that all records created as a result of processes prescribed in this 

publication are maintained IAW Air Force Manual (AFMAN) 33-363, Management of Records, 

and disposed of IAW the Air Force Records Information Management System (AFRIMS) 

Records Disposition Schedule (RDS). 

This instruction requires collecting and maintaining information protected by the Privacy Act of 

1974.  Privacy Act System of Records OPM/Govt-2, Employee Performance File System 

Records. 
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SUMMARY OF CHANGES 

Combines AFRLI 36-281, AFRL Fellows, with AFRLI 36-2802, AFRL Early Career Awards, 

which is rescinded, into AFRLI 36-281, AFRL Fellows and Science and Engineering Early 

Career Awards Program. It changes the number of Science and Engineering Early Career 

Awards from a total of two per year to up to a total of four per year and updates the funding 

source for the Science and Engineering Early Career Award research grant to split funding 50/50 

between the Air Force Office of Scientific Research (AFOSR) and the recipient’s Technology 

Directorate (TD) based on a decision by the AFRL Research Council.  At the direction of the 

AFRL Chief Technology Officer (AFRL/CZ), it reduces the amount of the AFRL Science and 

Engineering Early Career Award three-year research grant from $450,000 ($150,000 per year) to 

$300,000 ($100,000 per year) for each awardee.  It also expands the Roles and Responsibilities 

section.  It also expands on the nomination requirements and selection processes and provides 

updated Nominee Assessment forms. 
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Chapter 1 

AFRL FELLOWS AND SCIENCE AND ENGINEERING EARLY CAREER AWARDS 

PROGRAM 

1.1.  Overview and Roles and Responsibilities 

1.1.1.  The AFRL Fellows and Science and Engineering Early Career Awards program 

recognizes outstanding AFRL scientists and engineers (S&Es) for exceptional 

accomplishments in research and development, engineering or technical/organizational 

program management activities.  The AFRL Fellows award recognizes AFRL S&Es for 

exceptional career accomplishments in research, technology development/transition or 

program/organizational leadership.  The AFRL Science and Engineering Early Career Award 

recognize AFRL S&Es for exceptional accomplishments in research within the onset of their 

science, technology or engineering career. 

1.2.  Roles and Responsibilities. 

1.2.1.  AFRL Commander (AFRL/CC).  AFRL/CC is responsible for making final AFRL 

Fellows and AFRL Science and Engineering Early Career Award selections. 

1.2.1.1.  AFRL/CC will notify each AFRL Fellows and AFRL Science and Engineering 

Early Career Award awardee and will send an announcement to the entire AFRL 

workforce announcing the awardees. 

1.2.2.  AFRL Chief Technology Officer (AFRL/CZ).  AFRL/CZ is responsible for 

administration of the AFRL Fellows and Science and Engineering Early Career Awards 

program and will: 

1.2.2.1.  Establish and publicize the annual battle rhythm for the program’s nomination 

and selection process that ensures final selections are accomplished by no later than 31 

Jul each year. 

1.2.2.2.  Issue a call for nominations to the Technology Directorate (TD) Chief Scientists 

each year based on the annual battle rhythm. 

1.2.2.3.  Impanel independent Nomination Review Committees to review nominations 

and make recommendations for awards. 

1.2.2.4.  Chair the AFRL Fellows Nomination Review Committee. 

1.2.2.5.  Submit a prioritized list of recommended awardees to AFRL/CC with a brief 

summary of each nominee’s accomplishments. 

1.2.3.  TD/711
th

 Human Performance Wing (711 HPW) Chief Scientists.  The Chief 

Scientist for each TD/711 HPW is responsible for administration of the AFRL Fellows and 

Science and Engineering Early Career Awards Program candidate selection and nomination 

process for their organization and will: 

1.2.3.1.  Ensure calls for candidate nominees are issued in a timely manner upon receipt 

of the AFRL/CZ calls for AFRL Fellows and AFRL Science and Engineering Early 

Career Award nominees. 
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1.2.3.2.  Identify the organization’s recommended nominees to the TD Director/711 

HPW Commander for final approval before submission to AFRL/CZ. 

1.2.3.3.  Submit the final nomination packages for AFRL Fellows and AFRL Science and 

Engineering Early Career Awards to AFRL/CZ by the date specified in the calls for 

nominees. 

1.2.3.4.  Give an introductory presentation on each of the TD’s AFRL Fellows nominees 

to the AFRL Research Council. 

1.2.3.5.  Give an introductory presentation to the AFRL Research Council on any AFRL 

Science and Engineering Early Career Award nominee identified in the top six by the 

Nomination Review Committee. 

1.2.4.  TD Directors/711 HPW Commander.  TD Directors/711 HPW Commander will be 

the final approval authority for TD/711 HPW nominees for the AFRL Fellows and Science 

and Engineering Early Career Awards before submission to AFRL/CZ. 

1.2.5.  Nomination Review Committees.  The Nomination Review Committees will assist 

AFRL/CZ in determining the rank order of AFRL Fellows nominees and AFRL Science and 

Engineering Early Career Award nominees. 

1.2.5.1.  The AFRL Fellows Nomination Review Committee shall consist of AFRL 

Research Council members but may include current AFRL Fellows, senior-level (TD/711 

HPW) management, and distinguished academia and/or industry S&Es, as deemed 

appropriate by AFRL/CZ. 

1.2.5.2.  The Science and Engineering Early Career Award Nomination Review 

Committee shall consist of one senior-level scientist from each TD/711 HPW and will be 

chaired by an AFRL Senior Scientist (ST) selected by AFRL/CZ.  Each TD/711 HPW 

Chief Scientist will identify their TD’s Committee member to AFRL/CZ when the TD’s 

nominations for the award are submitted.  Use of AFRL Fellows for this committee is 

encouraged. 

1.2.6.  Chair, AFRL Science and Engineering Early Career Award Nomination Review 

Committee.  The Chair of the Science and Engineering Early Career Award Nomination 

Review Committee is responsible for: 

1.2.6.1.  Scheduling and managing a Science and Engineering Early Career Award 

Nomination Review Committee meeting. 

1.2.6.2.  Presenting the recommended ranking of all AFRL Science and Engineering 

Early Career Award nominees by the Nomination Review Committee to AFRL/CZ. 

1.2.7.  AFRL Research Council.  The AFRL Research Council is responsible for serving as 

the AFRL Fellows Nomination Review Committee and for assisting AFRL/CZ with the final 

ranking of both AFRL Fellows nominees and AFRL Science and Engineering Early Career 

Award nominees. 
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Chapter 2 

AFRL FELLOWS PROGRAM NOMINATION AND ASSESSMENT 

2.1.  AFRL Fellows Nomination.  Any member of AFRL may suggest someone for 

consideration as an AFRL Fellow through the potential nominee’s home TD/711 HPW. 

2.2.  Each TD/711 HPW may:  Submit up to two nominees each year for the AFRL Fellows 

award based on the nomination information and eligibility criteria shown Table 2.1 and will 

define the process by which it will consider candidates for nomination.  The nominee’s 

organization will complete the nomination package on their nominees based on the requirements 

specified in this instruction and in the official Call for Nominees. 

2.2.1.  If a TD/711 HPW submits two AFRL Fellows nominees, both are eligible for AFRL 

Fellows awards. 

Table 2.1.  AFRL Fellows Nomination Information and Eligibility Criteria 

Personnel Categories 1. Supervisor or Manager 

2. Program Manager 

3. Bench S&E 

4. Support S&E 

5. Plans and Programs S&E 

Nomination Categories
 

1. Research Achievements 

2. Technology Development and Transition Achievements 

3. Program and Organizational Leadership Achievements 

Nomination Package 

Requirements 

(see Attachment 2 for 

required formats) 

TD/711 HPW Chief Scientist Impact Statement 

Nomination Narrative 

Summary Resume 

External Endorsement Letters 

One Paragraph Bios of External Endorsers 

Official Photograph 

Three-slide introductory presentation 

Privacy Act Statement 

Eligibility Criteria  Military and government civilian S&Es assigned to AFRL for the past three 

consecutive years and having at least seven years active Federal service.  The seven years of 

active Federal service may include up to the allowable four years as an Intergovernmental 

Personnel Act (IPA) employee within AFRL.  The work being recognized must have been 

performed at AFRL or its predecessor laboratories.  All Professional  Technical Staff  

    (PTS) grade structures are eligible. 

 TD directors and chief scientists are only eligible for Fellows awards based on 

accomplishments prior to their appointments to these positions.   
- A nominated Chief Scientist will not serve on that year’s Fellows Review Committee.   
- An AFRL director must be nominated by another AFRL director. 

2.3.  AFRL Fellows Nomination Package.  The nomination package contents will be prepared 

in a common format specified in this instruction.  The final nomination package will include the 

items shown below and will be assembled in the order shown into a single pdf file and saved 

with the file name “YYYY AFRL Fellow Nominee – nominee’s name – nominees TD” 

(example:  2015 AFRL Fellow Nominee – John Doe – RX). 
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2.3.1.  Chief Scientist Impact Statement.  The nominee’s TD/711 HPW chief scientist impact 

statement (two page maximum) shall not be a simple summary of the candidate’s package 

but must be an assessment by the chief scientist of the impact of and context for the 

nominee’s work.   Use the U.S. Air Force official letter format, minimum 11 pt. font size.  

See example in Figure A2.1. 

2.3.2.  Nomination Narrative.  The nomination narrative (four pages maximum with 

minimum 11 pt. font size) will address three of the assessment factors shown in Table 2.2.  

Two of the factors are mandatory based on the achievement category for which the person is 

being nominated.   The third assessment factor is selected by the person submitting the 

nomination to best represent the nominee.  See example in Figure A2.2 for required format. 

Table 2.2.  AFRL Fellows Assessment Factors 

Assessment Factors 

Research 

Achievements 

Technology 

Development 

and Transition 

Achievements 

Program and 

Organizational 

Leadership 

Achievements 

Communications and Reporting Mandatory Mandatory  

R&D Business Development   Mandatory 

Technical Problem Solving Mandatory   

Technology Transition and Transfer  Mandatory  

Corporate Resource Management   Mandatory 

2.3.2.1.  For nominations containing classified materials, the nominating organization 

will prepare an addendum (two pages maximum) to the nomination package classified at 

no higher than the SECRET level.  Any addendum classified at or below SECRET will 

be provided to all cleared recommendation committee members.  The nominating 

organization will ensure AFRL/CZ is aware of any nomination containing classified 

information at least 15 days prior to the due date for nominations. 

2.3.3.  Summary Resume.  The nominee provides a brief, one-page summary resume 

(minimum 11 pt. font size).  See example in Figure A2.3 for required format. 

2.3.4.  Endorsement Letters.  Endorsement letters from sources external to AFRL (five letters 

maximum).  The nominee should contact up to 10 people who do not currently work in 

AFRL to request endorsement letters.  The nominee shall provide the complete mailing 

address, email address and telephone number for endorsers who agreed to provide a letter to 

the person responsible for preparing the nomination package.  The TD/711 HPW Chief 

Scientist should send a letter to the potential endorsers requesting they provide an 

endorsement letter.  This should be done as early as possible to allow adequate time for the 

endorsers to prepare the letter.  See example endorser request letter in Figure A2.7. 

2.3.5.  Summary Bios of Endorsers.  Provide a summary bio that indicates the qualifications 

of each person providing an endorsement letter (one paragraph each).  See example in Figure 

A2.4 for required format. 

2.3.6.  Privacy Act Statement.  See Figure A2.5. 

2.3.7.  Three-slide introductory presentation.  See example at Figure A2.6 for required 

format. 
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2.3.8.  Nominee’s Photo.  Official portrait photo with U.S. flag (color, minimum size 5” x 7” 

300 dpi) 

2.4.  Nominee Assessment and Award Selection.  AFRL Fellows nominees will be evaluated 

based on the assessment factors shown in the AFRL Fellows Nominee Assessment Sheet, Figure 

A3.1. 

2.4.1.  The AFRL Fellows Nominee Review Committee (AFRL Research Council) receives 

an introductory presentation on each Fellows nominee by the nominating TD/711 HPW 

Chief Scientist before independently evaluating the nominees using the AFRL Fellows 

Nominee Assessment Sheet, Figure A3.1. 

2.4.1.1.  The AFRL Research Council, as the primary members of the AFRL Fellows 

Nominee Review Committee, will assist AFRL/CZ in rank-ordering the nominees for 

presentation to AFRL/CC who will make the final selections. 

2.4.1.1.1.  The annual selection rate for AFRL Fellows normally will not exceed 0.2 

percent of the total assigned professional technical staff (PTS) per year.  In addition, 

total active Fellows will not exceed 4 percent of the PTS.  If a TD/711 HPW submits 

two nominees, both are eligible to receive the award. 

2.4.1.1.2.  Current AFRL S&Es who were previously awarded Fellows status as a 

member of either Armstrong Laboratory, Wright Laboratory, Philips Laboratory, 

Rome Laboratory and Air Force Office of Scientific Research, and any Fellows of 

their predecessor organizations, are current Fellows of AFRL and will be tallied 

under the limiting quota for active AFRL Fellows. 

2.4.1.1.3.  Emeritus Fellows.  Upon an honorable retirement, reassignment, or 

resignation, AFRL Fellows become AFRL Emeritus Fellows and will not be tallied 

under the limiting quota for active AFRL Fellows. 

2.5.  Ceremony and Awards.  AFRL Fellows selectees are honored at a special ceremony each 

year.   The names of all AFRL Fellows, by year inducted, are prominently displayed in the 

AFRL Headquarters building.  Each new AFRL Fellow receives a medal and desk-top memento 

to highlight their Fellows status.  They each also receive a two-year, $300,000 ($150,000 per 

year) research grant funded by their TD/711 HPW. 

2.5.1.  Fellows are also eligible for a Special Act or Service Award (civilian) or Scientific 

Achievement Award (military) in accordance with applicable Air Force directives and 

continue to receive consideration for other AFRL monetary and honorary awards. 
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Chapter 3 

AFRL SCIENCE AND ENGINEERING EARLY CAREER AWARD NOMINATION 

AND ASSESSMENT 

3.1.  AFRL Science and Engineering Early Career Award Nomination.  Any member of 

AFRL may suggest someone for consideration of an AFRL Science and Engineering Early 

Career Award through the potential nominee’s home TD/711 HPW.  

3.2.  Each TD/711 HPW:  May submit up to two nominees each year for the AFRL Science and 

Engineering Early Career Award based on the nomination information and eligibility criteria 

show Table 3.1 and will define the process by which it will consider candidates for AFRL 

Science and Engineering Early Career Award nomination.  The nominee’s organization will 

complete the nomination package on their nominees based on the requirements specified in this 

instruction and in the official Call for Nominees.  A TD/711 HPW can have no more than one 

award per year. 

Table 3.1.  AFRL Science and Engineering Early Career Award Nomination Information 

and Eligibility Criteria 

Nomination Categories Bench S&E 

Achievement Categories
 

Research 

Nomination Package 

Requirements 

(see Attachment 2 for 

required formats) 

 Chief Scientist Impact Statement 

 AF Form 1206, Nomination for Award  

 Current, Complete Curriculum Vitae 

 External Endorsement Letters 

 One Paragraph Bios of External Endorsers 

 Supervisor’s Verification Letter 

 Privacy Act Statement 

 Citation  

 Three-slide introductory presentation 

 Official Photograph 

Eligibility Criteria  Military and government civilian S&Es assigned to AFRL for at 

least two consecutive years that are within the onset of their 

research/engineering career (not specific, but normally within the 

first seven years) are eligible for the AFRL Science and 

Engineering Early Career Award.   

- Actual eligibility of a candidate to meet the intent of the AFRL 

Science and Engineering Early Career Award must be 

determined by the TD/711 HPW Chief Scientist before the 

nominating organization starts developing a full nomination 

package.  The candidate’s supervisor must schedule a meeting 

with the TD/711 HPW Chief Scientist to review the 

candidate’s curriculum vitae/resume.  The TD/711 HPW Chief 

Scientist makes the determination of eligibility based on the 

intent of the program. 
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3.3.  AFRL Science and Engineering Early Career Award Nomination Package.  The AFRL 

Science and Engineering Early Career Award nomination package contents will be prepared in a 

common format specified in this instruction.  The final nomination package will include the 

items shown below and will be assembled in the order shown into a single pdf file and saved 

with the file name “YYYY AFRL Science and Engineering Early Career Award – nominee’s 

name – nominees TD” (example:  2015 AFRL Science and Engineering Early Career Award – 

John Doe – RX). 

3.3.1.  Chief Scientist Impact Statement.  The nominee’s TD/711 HPW chief scientist impact 

statement (two page maximum) shall not be a simple summary of the candidate’s package 

but must be an assessment by the Chief Scientist of the impact of and context for the 

nominee’s work on the S&T community and the Air Force.   Use the U.S. Air Force official 

letter format, minimum 11pt font size.  See example in Figure A2.8. 

3.3.2.  Nomination Narrative.  Use Air Force Form 1206, Nomination for Award, dated  

26 Sep 12, limited to the two pages provided for the form in bullet format, single-spaced.  An 

acronyms list is required at the end of the formal nomination.  See example at Figure A2.9 

for required format. 

3.3.2.1.  For nominations containing classified materials, the nominating organization 

will prepare an addendum (maximum two pages) to the nomination package classified at 

the SECRET level.  Any addendum classified at or below SECRET will be provided to 

all cleared recommendation committee members.  The nominating organization will 

ensure AFRL/CZ is aware of any nomination containing classified information at least 15 

days prior to the due date for nominations. 

3.3.3.  Curriculum Vitae.  Nominee’s  current and complete curriculum vitae (no specified 

format) including a list of publications, patents, professional and educational experiences, 

and other documented contributions. 

3.3.4.  Endorsement Letters.  Endorsement letters from sources external to AFRL (minimum 

of three, maximum of five). The nominee should contact people who do not currently work 

in AFRL to ask if they are willing to provide an endorsement letter.  The nominee shall 

provide the complete mailing address, email address and telephone number for endorsers 

who agreed to provide a letter to the person responsible for preparing the nomination 

package.  The TD/711 HPW Chief Scientist should send a letter to the potential endorsers 

requesting they provide an endorsement letter.  This should be done as early as possible to 

allow adequate time for the endorsers to prepare the letter.  See example endorser request 

letter in Figure A2.13. 

3.3.5.  Summary Bios of Endorsers.  Summary bio of the qualifications of each person 

providing an endorsement letter (one paragraph each).  See example in Figure A2.12 for 

required format. 

3.3.6.  Verification Letter.  Use U.S. Air Force official letter format.  See example in Figure 

A2.10. 

3.3.7.  Privacy Act Statement.  See Figure A2.11 

3.3.8.  Three-slide introductory presentation.  See example in Figure A2.14 for required 

format. 
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3.3.9.  Citation.  The citation must be a word document, single spaced, 12 pitch font, with 1 

inch left and right margins, landscape format, and limited to 11 lines.  See example in Figure 

A2.15 for required format. 

3.3.10.  Photo.  Official portrait photo with U.S. flag (digital minimum 300 dpi, color, 

minimum size 5” x 7”) 

3.4.  Nominee Assessment and Selection.  AFRL Science and Engineering Early Career Award 

nominees will be evaluated based on the assessment factors shown in the AFRL Science and 

Engineering Early Career Award Nominee Assessment Sheet in Figure A3.2. 

3.4.1.  Award Selection. The AFRL Science and Engineering Early Career Award Nominee 

Review Committee will independently evaluate the nominees using the AFRL Science and 

Engineering Early Career Award Nominee Assessment Sheet.  The results of the 

Committee’s assessment will provide a rank-ordered list of all nominees to AFRL/CZ. 

3.4.1.1.  The TD/711 HPW Chief Scientists of the top six nominees identified by the 

Nominee Review Committee will give a three-slide presentation on their nominee to the 

AFRL Research Council. 

3.4.1.2.  AFRL/CZ, with  the assistance of the AFRL Research Council, will decide the 

final nominees to be presented to AFRL/CC who will make the final selections for up to 

four awards. 

3.4.1.2.1.  No more than one Science and Engineering Early Career Award per year 

will be allowed for a TD/711 HPW. 

3.5.  Ceremony and Awards.  AFRL Science and Engineering Early Career Award selectees are 

honored at a special ceremony each year. Each new AFRL Science and Engineering Early Career 

Award selectee receives a special memento signifying their selection and a three-year, $300,000 

($100,000 per year) research grant funded by a 50/50 split between the Air Force Office of 

Scientific Research and the awardee’s TD/711 HPW. 

 

THOMAS J. MASIELLO, Major General, USAF 

Commander 
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Attachment 1 

GLOSSARY OR REFERENCES AND SUPPORTING INFORMATION 

References 

AFPD 36-28, Awards and Decorations Program, 30 July 2012 

Prescribed Forms 

None 

Adopted Forms 

AF Form 847, Recommendation for Change of Publication 

AF Form 1206, Nomination for Award, 26 Sep 2012 
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Attachment 2 

AFRL FELLOWS AND EARLY CAREER AWARD NOMINATION FORMATS 

A2.1.  AFRL Fellows Formats.   The formats shown in examples in Figures A2.1 thru A2.7 will 

be used to submit AFRL Fellows nominations. 

Figure A2.1.  Example Chief Scientist Impact Statement (maximum 2 pages, 11 pt. type 

min). Use official Air Force letter format. 
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Figure A2.2.  Example AFRL Fellows Nomination Write-Up (maximum four pages, total, 

11 pt. font min) 

 



AFRLI36-281  29 APRIL 2015   15  

Figure A2.3.  Example AFRL Fellow Summary Resume (maximum one page; 11 pt. font) 
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Figure A2.4.   Example AFRL Fellows Summary Bios of the Qualifications of External 

Endorsers 
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Figure A2.5.  Privacy Act Statement 
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Figure A2.6.  Example AFRL Fellows Nominee Introductory Presentation 
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Figure A2.7.  Example Letter for Requesting Nominee Endorsement Letters 

 

A2.2.  AFRL Science and Engineering Early Career Award.  The formats shown in Figures 

A2.8 thru A2.15 will be used to submit nominations. 
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Figure A2.8.  Example Chief Scientist Impact Statement. (Maximum 2 pages, 11 pt. type 

min).  Use official Air Force letterhead in official letter format 
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Figure A2.9.  Example Air Force Form 1206, Nomination for Award 
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Figure A2.10.  Example Verification Letter 
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Figure A2.11.  Privacy Act Statement. 
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Figure A2.12.   Example AFRL Science and Engineering Early Career Award Summary 

Bios of the Qualifications of External Endorsers 

 



  26  AFRLI36-281  29 APRIL 2015 

Figure A2.13.  Example Letter for Requesting Nominee Endorsement Letters 
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Figure A2.14.  Example AFRL Science and Engineering Early Career Award Nominee 

Introductory Presentation. 

 
 

 



 

 

Figure A2.15.  Example Citation for AFRL Science and Engineering Early Career Award 
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Attachment 3 

AFRL FELLOWS NOMINEE ASSESSMENT SHEETS 

Figure A3.1.  AFRL Fellows Nominee Assessment Sheet – Page 1 of 2 

Nominee’s Name 

Personnel Category:   Supervisor or Manager                       Program Manager                          Bench S&E 
 

  Support S&E                                  Plans and Programs S&E 

 Nomination Category:  Research     Tech Development & Transition    Prgm & Organizational Leadership 

Scoring Factor Good Outstanding Exceptional Score 

Communications and 

Reporting 

4. Writes or is Major Contributing Author for 

(refereed) Journal Papers 

5. Writes or is Major Contributing Author for 
Technical Reports 

6. Effective Preparation and Briefing on Multiple 

Programs or Subjects 

7. Prepares and Delivers Briefings & 

Presentations to Scientific and/or Government 

Audiences 

8. Lead Author on Major Scientific (refereed) 

Journal Papers 

9. Lead Author for Numerous Important Reports 

10. Prepares and briefs important 

programs or subjects 

11. Nationally recognized speaker as 
subject matter expert 

12. Briefs high level agency or laboratory 

leadership 

13. Lead or Sole Author on Recognized 

Landmark Journal (refereed) Paper 

14. Lead or Sole Author for Major 
National Study Report 

15. Inventions, Disclosures & Patents 

with national impact 

16. Internationally recognized speaker as 

subject matter expert 

17. Briefs national leadership 

 

Research  – Mandatory                                                0-7 points                                8-14 points                              15-20 points 

Tech Dev & Transition – Mandatory                           0-7 points                                8-14 points                              15-20 points 

Prgm & Org Leadership                                                0-14 points                              15-24 points                              25-30 Points 

Scoring Factor Good Outstanding Exceptional Score 

Technical Problem 

Solving (6.1-6.2) 

1. Significant technical impact 

2. Known For Innovations 

3. Developed Analysis/Design Tools 

4. Strong Technical Publication Record 

5. Some Patents 

6. Manages Strong Basic Research Portfolio 

(OSR) 

7. Maintains good TD relations (OSR) 

8. National Authority 

9. Numerous publications 

10. Major Productivity Enhancements 

11. Major Analysis/Design Tools 

12. Some Honors and Awards 

13. Patents with Significant Impact 

Potential 

14. Manages Outstanding Basic Research 
Portfolio (OSR) 

15. Maintains excellent TD ties (OSR) 

16. International Authority 

17. Publications with National and 

International Significance 

18. Major Impact on Scientific or 

Technical Knowledge Base 

19. Major Honors and Awards 

20. Patents with Major System Impact 

Potential 

21. Shows exceptional leadership in 

defining and developing critical basic research 

program  

 

Research – Mandatory                                            0-14 points                              15-24 points                                25-30 points 

Tech Dev & Transition                                            0-14 points                              15-24 points                                25-30 points 

Prgm & Org Leadership                                           0-14 points                              15-24 points                                25-30 points 
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Scoring Factor Good Outstanding Exceptional Score 

Technology Transition & 

Transfer 

1. Develops Demos and Interacts Independently 

With Internal/External Customers 

2. Team Member for Partnership 

Implementations for TT&T 

3. Evaluates and Incorporates Appropriate 
Outside Technology in Individual/Team 

Activities 

4. Key Participant in Multiple High Impact 

Technology Transitions & Transfers 

5. Demonstrated Leadership for Tech Transitions 

& Transfers 

6. Develops Customer Base and Expands 
Opportunities for TT&T 

* TT&R Leadership Recognized by Others 

1. Responsible for Multiple High Impact 

Technology Transitions & Transfers 

2. Recognized Authority for Tech Transitions & 

Transfers 

3. Initiates Major New Partnership Vehicles 
(ATDs, MOUs, etc) 

4. Creates Environment to Widely Exploit both 

National and International Technologies 

 

Research                                                                     0-14 points                              15-24 points                                25-30 points 

Tech Dev & Transition – Mandatory                       0-14 points                              15-24 points                               25-30 points 

Prgm & Org Leadership                                             0-14 points                              15-24 points                               25-30 Points 

 

Figure A3.1 – AFRL Fellows Nominee Assessment Sheet – Page 2 of 2 

Page 2 of 2 

Scoring Factor Good Outstanding Exceptional Score 

Corporate Resource 

Management 

1. Program Manager 

2. Well Known for Cost Effective Management 

3. Developed New Management Tool 

4. Led Local Professional Society Committee or 

Board 

5. Major Program Manager 

6. Significant Innovator 

7. Participated in Formation of Science & 

Technology Policy 

8. Member of National Committee or Board 

9. Led Major National Programs 

10. Led Formation of Science & 
Technology Policy 

11. Led National Board or equivalent 

12. Directs Complex Program Planning & 
Coordination 

 

Research                                                                     0-14 points                           15-24 points                                25-30 points 

Tech Dev & Transition                                              0-14 points                           15-24 points                                25-30 points 

Prgm & Org Leadership – Mandatory                     0-14 points                           15-24 points                                25-30 points 
     

Scoring Factor Good Outstanding Exceptional Score 

R&D Business 

Development 

1. Established Important Customer Alliances 

2. Develops Feasible Research Strategies for New 
Technical Activities 

3. Pursues New Near-term Business 

Opportunities Through Proposals 

4. Participates in Major Program Planning & 

Coordination 
5. Participated in Strategic Planning & 

Prioritization Study/Process 

6. Generates Consistent Customer Alliances for a 
Broad Technical Area 

7. Led Key Strategic Planning & Prioritization 

Study/Process 
8. Creates Significant Customer Alliances for a 

Broad Technical Area 

9. Secures Significant Long-Term Program 
Support in Critical Technical Area 

 

Research                                                                      0-14 points                             15-24 points                            25-30 points 

Tech Dev & Transition                                               0-14 points                            15-24 points                            15-24 points 

Prgm & Org Leadership – Mandatory                      0-7 points                             8-14 points                            15-20 points 
     

Scoring Factor Good Outstanding Exceptional Score 

Quality of Endorsements 

By References 

Strong Endorsements Mix of Exceptional and Strong Endorsements All Endorsements Exceptional  

Research – Mandatory                                              0-7 points                             8-14 points                            15-20 points 
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Tech Dev & Transition – Mandatory                       0-7 points                             8-14 Points                            15-20 points 

Prgm & Org Leadership – Mandatory                      0-7 points                             8-14 Points                            15-20 points 

NOTE:  Shaded areas with bold type indicate a mandatory Scoring Factor for the Achievement Category indicated. 

 

Summary Evaluation:     The nominee is fully qualified for AFRL Fellow status.    Total Score:    

    The nominee is not fully qualified for AFRL Fellow status. 

  

        Total Score 

 

            

 Reviewer’s Signature         Date 
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Figure A3.2.  AFRL Science and Engineering Early Career Award Nominee Assessment Sheet – Page 1 of 2 

 

Nominee’s Name: 

Scoring Factor 1 Considerations Good Outstanding Exceptional Score 

Significance and Impact of 

Research Achievements 

(30 points) 

The originality of the research, technical 

contributions, team leadership, expanding the 
current state-of-the-art, and impact to the Air Force. 

0-14 points 15-24 points 25-30 points  

Comments: 

Scoring Factor 2 Considerations Good Outstanding Exceptional Score 

Potential for Future Growth 

(20 points) 
The alignment of research thrust to current/future 

Air Force needs. 
0-7 points 8-14 points 15-20 points  

Comments: 
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Scoring Factor 3 Considerations Good Outstanding Exceptional Score 

Letters of Support 

(20 points) 

Note where the letter of support is coming from, the 

position held by the person writing it; i.e., Professor 

vs. Department Head 

0-7 points 8-14 points 15-20 points  

Comments: 

 
 

 

 
 

 

 

 

 

Figure A3.2 – AFRL Science and Engineering Early Career Award Nominee Assessment Sheet – Page 2 of 2 

Scoring Factor 4 Considerations Good Outstanding Exceptional Score 

Professional Memberships 

(10 points) 

Note types of organizations and positions held 

within the organization; i.e., President, Secretary, 

Treasurer, Session Chair at a Conference, Planning 
Committee, etc. 

0-3 points 4-7 points 8-10 points  

Comments: 

 
 

 

 
 

 

 

Scoring Factor 5 Considerations Good Outstanding Exceptional Score 

Publications and Presentations 

(10 points) 

Not based just on raw numbers but on the quality 

of the journals for publications and the conference 
for presentations 

0-3 points 4-7 points 8-10 points  

Comments: 
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Scoring Factor 6 Considerations Good Outstanding Exceptional Score 

Awards and Honors 

(10 points) 
Note type of award, local chapter, national award 
or international award 

0-3 points 4-7 points 8-10 points  

Comments: 
 

 

     

     Total Score:      

Reviewer’s Signature        Date 



 

 


